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Ngay nay, céng nghé khéng chi la cong cu ma da tré thanh chién lwoc,
marketing khéng con 1a “bd phan hé tro” ma la trung tdm ting trwéng cia doanh
nghiép. Gitra lan séng Al, di¥ liéu I&n, chuyén dbi sé va ca nhan héa trai nghiém
khach hang, Giam déc Marketing (CMO) chinh la nguoi k&t ndi tAm nhin chién lwoc
véi tée dd thi trwdng — ngudi dieng gitra nghé thuét thdu hiéu con ngudi va khoa hoc
van hanh céng nghé.

CMO hién dai khéng chi can kién thirc marketing, ma con phai s& hiru tw duy cua
mot nha chién lwoc, kha ndng quan tri da kénh, thanh thao céng cu s, am hiéu hanh
vi tiéu dung, ddng thei di ban linh dé ra quyét dinh trong moét thé gidi VUCA (Bién
dong — B4t dinh — Phirc tap — Mo hd).

Hiéu rd thach thirc va yéu cau dé, Té chirc Giao duc Pao tao PTI xay dwng chwong
trinh Giam déc Marketing Chuyén nghiép (CMO) nhw mét hanh trinh nang cap
toan dién vé:

« Tw duy lanh dao tiép thj hién dai
« ng dung céng nghé vao chién Iwoc va trién khai

« Nang lwc xay dwng thwong hiéu trong thoi dai s6 héa
« Va kha nang truyén cam hirng cho déi ngii, khach hang va céng déng

Pay la chuong trinh khéng danh cho nhirng ngwdi lam marketing don thudn — ma
danh cho nhitng nha lanh dao thuwc sw mudn viét lai cach thwong hiéu twong tac
véi thé gioi.



@ MUC TIEU PAO TAO

« Trang bj tw duy chién lwgc va nén tang quan tri marketing hién dai theo md
hinh tich hgp IMC.

« Lam chi cac xu hwéng cong nghé mé&i nhat: Al, Big Data, Automation,
Performance Marketing... )
Xay dwng dwoc hé sinh thai truyén thong — thwong hiéu — khach hang da kénh,
dong bd va hiéu qua.

- Phat trién nang Iyc lanh dao ddi ngii marketing, thiét 1ap hé thong OKRs, KPls va
van hoéa hiéu suat.

« Thanh thao viéc thiét ké chién dich marketing téng thé, tir phan tich dén thuc thi
va do lwdng.

« Cap nhat cac mé hinh chién lwoc quéc té nhuw SOSTAC, BMC, SMART KPIs va
kha nang &ng dung thuc té cao.
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Gma POl TUGNG THAM GIA
avafava

e Giam doc Marketing, Giam doc Thwong hiéu (CMO/Brand Director) dang dam
nhiém vai trd hoach dinh chién lwoc truyén théng — tang trwéng.

e CEO, Founder, nha lanh dao doanh nghiép mudn xay dwng chién lwoc marketing
bai ban trong th&i dai so0.

e Trwéng phong Marketing, quan ly cap trung dang chuyén giao 1én vi tri diéu
hanh cap cao.

e Cac chuyén gia marketing, tw van thwong hiéu, nha sang lap startup mong
muon m& réng nang lwc quan trj toan dién.

e Ca nhan c6 dinh hwdng ro rang tré thanh CMO chuyén nghiép trong 1-3 nam t&i.
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NOI DUNG CHUONG TRINH

Thoi lwgng

So So

buoi tiet

Vai tr6 CMO trong ky nguyén so & tw duy chién lwoc
- Chan dung CMO hién dai

- N&ng lwe cbt 18i cia mot CMO

- M6 hinh 5P ma@i trong digital marketing

- Case study cac CMO thanh céng
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Xay dwng & T6 chirc bd phan Marketing
- Co cau phong marketing hién dai

- Tuyén dung — Dao tao — Gil¥ chan nhan tai
- M6 hinh quan tri OKRs, KPIs trong team
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Xay dwng chién lwgc Marketing téng thé (IMC)
- Quy trinh xay dwng chién luvoc

- Ma tran chién lwgc SOSTAC, SMART KPlIs

- Xac dinh chan dung khach hang da kénh
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Digital Marketing Foundation & Xu hwéng

- Cac codng cu DM hién nay

- Paid — Owned — Earned media

- Xu hwéng Al, ChatGPT, Big Data, Automation
- Benchmark thi trwong
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Xay dwng hé théng kénh mang xa hoi
- Xay Kénh TikTok, Facebook, Zalo, YouTube, LinkedIn...
- Lap ké hoach ndi dung theo funnel AIDA
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Chién lwgc Content & Livestream Marketing
- Viét noi dung~chc‘)t dqn, xay dwng kich ban livestream
- Cong cu Al ho trg viet content
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Performance Marketing

- Quang cao da nén tang - Meta Ads, Google Ads, TikTok Ads
- Lap ké hoach ngan sach quang cao

- Poc hiéu chi sé do lwong (CTR, CPC, CPA, ROAS...)
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Quan tri thwong hiéu va nhan hiéu

- Xay dwng chién lvoc thwong hiéu (Brand Strategy)
- Quan tri tai san thwong hiéu (Brand Equity)

- Bao ho va phat trién nhan hiéu (Trademark)
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Chién dich truyén théng va quan hé céng dong
- Xay dung chién dich truyén thong tich hop (IMC)
- Chién lwgc quan hé cong chung (PR Strategy)

- X ly khiing hodng va quan ly danh tiéng
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Quan ly con ngw®i va phat trién doi ngli Marketing
- Ky nang lanh dao va quéan ly con nguoi

- Quan ly hiéu suét va phat trién nang luc

- Tao dong luc va gén két ddi ngil sang tao
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Quan tri kénh phan phéi

- Chién lwgc xay dwng va phat trién k&nh phan phdi

- Banh gia kénh phan phél hién tai, xay dwng kénh phan phdi méi
- Cac mo6 hinh phan ph0| truyén thong online, hybrid

- Quan ly van hanh va téi wu hiéu suét kénh
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Thuyét trinh ké hoach marketing & Nhén xét chuyén gia .
- Hoc vién trinh péy ké hoach Marketing cho doanh nghiép thyc té
- Gop y tr hoi dong chuyén gia
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Hoi thao Kinh té & Kinh doanh
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Lé tén vinh sw hoc ctiia doanh nhan

01

04

Cudi khoa hoc, hoc vién sé c6 co hoi tham gia céc bubi workshop, cac chuyén tham quan, kién tap tai cac doanh
nghiép tiéu biéu trong va ngoai nuéc. Chuong trinh duoc két hop té chirc danh cho céc I6p giam déc.




Chuyén gia Nguyén Hoang Phwong

Chuyén gia marketing va
thudng hiéu

Giang vién cao cap T6 chirc
Gido duc Bao Tao PTI

Cha tich HOi dong Vién
nghién c(tu phat trién kinh t&
Chau A — Thai Binh Duadng

Chuyén gia Nguyén Hoang Khang

Chuyén gia marketing

Giang vién cao cip T6 chirc
Gido duc bao tao PTI

Giam ddc ti€p thi kiém Giam
doc Thuong mai Dién tor
Toan qudc cua Coca-Cola

Chuyén gia Dao Xuan Khwong

Chuyén gia tu van phan phai
va ban lé

Giang vién cao cdp To chic
Gido duc bao tao PTI

Chu tich Cong ty KCP Viét
Nam

POI NGU CHUYEN GIA

Chuyén gia D6 Hoai Nam

Chuyén gia tu van chién
lugc kinh doanh

Giang vién cao cdp TO
chirc Gido duc Pao tao PTI

Chuyén gia H6 Minh Chinh

Chuyén gia hang dau vé huan
luyén ban hang, quan ly ban
hang va ky nang quan tri cho
cap quan ly va lanh dao cac
cong ty tai Viét Nam.

Gidng vién cao cip T6 chirc
Giao duc Pao tao PTI

Chuyén gia Ta Thi Phwéc Thanh

Chuyén gia quan tri doanh
nghiép

Ba tiing tham gia tu’ van cho
nhiéu téng cong ty, tap doan
tai Viét Nam

Giang vién cao cdp T6 chic
Gido duc Pao tao PTI



Chuyén gia Té6 Quynh Mai

e VGi han 15 nam kinh nghiém
dao tao, dong hanh cung
11.000 hoc vién va hang tram
doanh nghiép trén hanh trinh
phét trién ban than va ap dung
thanh cong mo6 hinh Hybrid
Sale - su két hgp gilta ban
hang truyén théng va hién
dai.

Chuyén gia Liu Jian

Founder J&J Media

e 7 ndm kinh nghiém lam
Douyin, 3 nam TikTok VN

e Xudt ban cudn sach "Hu6ng
dan toan dién vé van hanh
Livestream TikTok"

e Dugc goi la "Tram cudi"
trong linh vuc dao tao TikTok

Hon 15 ndm nghlen ciu -
giang day tai cac trudng dai
hoc trong chuyén nganh
Thuong mai dién tor va
Marketing dién tur.

e Hon 12 nam dao tao vé Online
Marketing chinh thifc cho cac
doanh nghiép, chd shop,
ngudi khdi nghiép, nguGi ban
hang online.

Chuyén gia Pang Ngoc Tu

e  Chuyén gia huan luyén dao tao
vé Marketing - Ban hang - Kinh
doanh hé thdng.

e Nghién cru sau réng va st dung
thanh thao cac cong cu A.1L.

o Hiéu biét sdu rong v& thi trudng,
khach hang va chién lugc kinh
doanh.

Chuyén gia Quan tri Tai
chinh Kinh doanh

e Pho vién trudng Vién
nghién c(tu Quan tri Kinh
doanh

e Giam doc Truyén thong
ti€p  thi, Volkswagen
Vietnam

Chuyén gia Triéu Van Dwong

e  Thac si Quan tri kinh doanh
tai TruGng dai hoc Aeu —
Malaysia.

e  Chu tich HOi dong Quan tri
- T6éng gidm d6c T8 chirc
Giao duc Dao tao PTI

e Thanh vién ban c6 van
chuong trinh Khai nghiép
Qudc gia, VCCI...
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